2019 Southern Vermont CEDS VITAL Projects – confidential
1. Old School Community Center	
2. Southern Vermont Marketing Plan	
3. The Lightning Jar, INSTI8 and Startup 802	
4. Extending Massachusetts Rail Expansion to Vermont	
5. Putnam Block Redevelopment - Phase 2	
6. Windham Region Village Water and Wastewater Need Assessment and Feasibility Plan	
2019 Southern Vermont CEDS Projects

Workforce and Economic Development
1. [bookmark: _GoBack]219 Pleasant St Redevlopment
2. Old School Community Center
3. Farm Food Innovation Center
4. VTC LNA Program
5. Startup 802
6. TERR
7. IT Externship Program
8. Vacuum Coating Training Center (VCTC) at Bellows Falls
9. Shires Young Professional group
10. Downtown Manchester Mixed Use Development
11. Southern Vermont Workforce Center of Excellence
12. Pipelines & Pathways Program
13. Southern Vermont Marketing Plan
14. Restoration of the Dewey Family Barn/warehouse into mixed use space in Downtown Bennington
15. Oldcastle Theatre Marketing Plan*
16. SVG - Green Island Project
17. Shires Leadership Development Series
18. Southern Vermont Global Green Business Bridge
19. SoVermont Job Board
20. Business Recruitment and Resource Packet
21. Bridge to Brattleboro
22. Vermont STEMcorps
23. Rural Business Development Hub for the West River Valley
24. Historical & Recreational Park of the Deerfield Valley
Transportation
1. Extending Massachusetts Rail Expansion to Vermont
2. Bennington Wayfinding Signage
3. Manchester Parking lot Upgrade
Sustainability/Resilience
1. Rich Earth Institute
2. Vermont Housing Initiative
3. Vermont Climate Economy Model Communities Program - Dorset, VT
4. The Ecovation Hub
Sustainability/Resilience (con’t) 
5. Flood Hazard Mitigation in Jacksonville Village
6. Shires Outdoor Adventure Recreation project
7. Building a Small Hemp Stone House

Programmatic
1. The Lightning Jar
2. Pop-Up Shops
3. Southern Vermont Economy Summit
4. INSTIG8
5. Knowledge Bites Webinar Series
6. Chamber Lunch and Learns
7. Southern Vermont Connectivity Summit
8. Infant & Toddler Care @ The Collaborative

Public/Private Partnerships
1. Bennington Rental Rehab
2. Bennington County Cultural Plan
3. Long Falls Paperboard Energy & Recycling Initiatives
4. Main Street Permanent Power Installations
5. Renewable Power Conversion for Long Falls Paperboard
6. Vernon Center: A new 21st-century New England village

Major Investments
1. Retreat Farm, Ltd.
2. Putnam Block Redevelopment - Phase 2
3. BMAC-Flat Street
4. BFADC - Island St Revitalization
5. Pownal Racetrack Development Project
6. Windham Place


Infrastructure/Planning
1. Route 9 Infrastructure Improvement Project
2. Downtown Wi-Fi
3. Wilmington Fiber Connectivity
4. TOR - Bellows Falls Area Wide Plan (Listed as TIF Feasibility in 2018 plan)
5. Windham Region Village Water and Wastewater Need Assessment and Feasibility Plan
6. TOR - Trails and Outdoor Recreation Economic Development Project
7. Exit 1 Industrial Park Improvements
8. Stage 33 Live
9. Southern Vermont GIS Based Economic Analysis
10. The Windham County Integrated Resource Recycling Center
11. Stark Street Nature Playground
12. Applegate to Willowbrook Path
13. Manchester Skate Park
14. Manchester Riverwalk Association, Inc
15. Whitingham Sewer Infrastructure
16. Manchester Rail Trail
