[bookmark: _GoBack]SEVEDS Board Meeting Minutes, August 18, 2016, 4:00 pm - 5:00 pm, BDCC
Attendees: 
Bob Stevens, Patrick Mooreland, Bobbi, Kilburn, Stephen Dotson, Adam Grinold, Kristin Mehalick, Laura Sibilia, Konstantin von Krusenstiern, Peter Yost, Susan McMahon (via phone), Josh Druke, Drew Richards, Luke Stafford,  and Ann Andreosatos.

Financials – Bobbi 
Bobbi Kilburn, Director of Finance and Grants at BDCC presented SeVEDS financials at the board meeting
Review of financials 
Profit and Loss 7/2015 – 6/2016 Grants (restricted funds) moved to the BDCC books 
Chart of accounts and made it more streamline 
2016-2017 SeVEDS Budget shows unrestricted funds and expenses, Laura and Kristin listed under contracts
Growth in operating budget from municipalities – have received almost all of the $76,000.00 for this year 
The executive committee will play the role as a finance committee and will report back to the board 
A need to review SeVEDS led initiatives that are listed on the BDCC books 
Working on creating a long term overview that shows the budget of the grants and have a better understanding as a board of the amount spent for each grant 
The report shows the impact of the work that’s happened and keeping SeVEDS connected to that work and see the funding for what’s next 

Living Community Challenge 
Peter Yost gave an update on the efforts related to the Living Community Challenge 
Living Community definition: social, cultural, economic district that meets each of the petals with a focus on close loop positive energy water, physical resources.  The out growth is from the Living Building Challenge. 
Insert language around the definition of the Living Community Challenge 
A part of the GEIH work where there is this particular piolet project from national organization called 
Opportunity for a variety of members to become involved in this piolet project 
Susan also gave an update on her work with Candace Pearson on this. Still working to make connections and have conversations to form a master plan 
If we are going to be serious about doing the piolet, we will need some kind of funding where a staff person is committed to designing this pilot program 
People are excited about this project because it’s substantive, a process and an end. We have exciting projects in the region that we can apply this to. 
Looking at village and campus scale for this project 
If you take the tool kit and play with the boundary conditions there will be many people that is needed to determine which location we choose 
Clearly defined metrics and none of them are optional 
Why do you do this? - You do this to serve as an attraction and know for it. It will drive infrastructure 
Granting sources available to help fund the capacity for the pilot project 


NEDA Awards 
BDCC and SeVEDS received two NEDA Awards 


Workforce Updates 
Windham Regional Center for Excellence: aggregation of programs we are coordinating and other resources that are available for workforce development. All of these workforce efforts are tied back to the goal and strategies of our CEDS.
Fast Tracks to Success Program: 
Internship Program: Looking to hire a new Internship Coordinator 
Young Professionals: Working now to better define what membership is and to collect more relevant information from these members. Also, understanding how we can align them with the SeVEDS mission and vision. 
BDCC Roundtable: Convene businesses by industry to understand their barriers to growth and expansion. Then finding and creating solutions. Leveraging the resources that are already there and creating solutions. It goes back to the CEDS goals, increasing the size and quality of our workforce. Technology Communications will be the next roundtable series. 
 SeVEDS Board Members 
Mary Anne Kristiansan, Hannah Grimes: 
Jen Stromsten: expressed interest and honored but doesn’t have the capacity 
Bethaney LaCalir, SIT/World Learning: TBD
GSP: TBD
Commonwealth: TBD
Balancing age and private/public businesses 
Demetri Gardner from the Lightning Jar 
Proposed Mission 
Strategies in the name SeVEDS and in the mission 
Long term is really important 
SeVEDS is dedicated to developing long term initiatives that generate growth and prosperity in the regional economy. 
Bob – wants it to be bolder. Our economic infrastructure is the most thriving in the New England or the east coast.  Specific and relatable to everyone. 
Strategies to become to blank blank on the east coast. Need to qualify the community. Leading small economy. Competing against large economies. What’s the scalable way to discuss this. We have an economy that works and a support system that works. 
What are the attributes – something that speaks – progressive – economy that attracts – we will be another hub – we want to be another place that attract people – what are these other organizations 
End of Meeting Items: 
· CEDS Call to Projects  
· Scheduling Funding Meeting: Invite others to join 
· Tuesday, 8/30 11 am, 3 pm, 4 pm
· Thursday, 9/8 all morning until 1:00 pm 
· Friday, 9/9 all day 
· Conflict of Interest Forms: 
 
