Bellows Falls, VT
Spot Tests

Neil Heller & David Kim




Let’s get started.




HOUSE

HACKS

Entreprencurial =p
adaptations to an

existing home that

diversy housing

options or generate

an income.

COMMERCIAL
INCUBATION
Low-cost ways to grow
and validate an earty-
stage business.

KlosK

MIDDLE

HOUSING =5
Multi-unit residential

busidings that biend well

with detached homes.

y —
-""""v" oty
€ o B 5
= Ty
STACKED FLATS

&~

MAINSTREET (GRANDFATHERED)

o o &8
STt g »
f‘ '

BOOTLEG TRIPLEX

STEP Buildings

Increments of the Neighborhood

DETACHED ADU

MARKET TENT

HOME OFFICE / WORKSHOP

COMPACT
SINGLES

One-unit dwelings that fic
on small infill lots alone or
In combination with other
buildings.

gy,

MAKERSPACE

£ "‘;lf".'r\\/ *rr,,.—'

STACKED DUPLEX SIDE-BY-SIDE DUPLEX
~
a '
ooy PL
gy W2t
- 3 : A o
al .
WALK-UP APT COURTYARD APT

-

SHOP MULTI-TENANT COMMERCIAL

|
- St

DETACHED TRIPLEX

GUEST VILLAGE

-

COACH HOUSE

£ ,(‘ s

PUSH CART

i__,_..

SKINNY HOUSE

ALLEY TOWNHOUSES

il

SMALL MAINSTREET MIXED

e

DOUBLE DUPLEX

SHARED HOUSE

@

TRAILER

COTTAGE

p V.
’rrr.,n'nl'

APT HOUSE (RENO)

NEIGHBORHOOD
ODE

Small, wakable neighborhood
destimations like comer stores
and workspaces. Mixed-use or
pure commercal.

LARGE MAINSTREET MIXED

DUPLEX COURT

‘ aah

g

GUEST HOUSE
.
TRUCK TEMPORARY EVENT
g/ i ey Q
-

SEMI-DETACHED ROWHOUSE

| 3
' 1-::—W ) ﬁ“ e

HOME CONVERSION APT HOUSE (NEW)

Y e &

SHOPHOUSE (GRANDFATHERED) LIVE/WORK

comBo 8 == &
S, - RSN
that scive for a common
development scenario.
PARKING LOT MARKET
R e
* ¥

COTTAGE COURT

COTTAGE SQUARE

FLEX SHED

TOWNHOUSE

SMALL APT

BOOTLEG SHOPHOUSE

STEP BUILDINGS ™
Small-scale

Time-enhanced
Entrepreneurial

Purposeful




HOUSE

HACKS

Entreprencurial =p
adaptations to an

existing home that

diversy housing

options or generate

an income.

COMMERCIAL
INCUBATION -
Low-cost ways to grow

and validate an earty-

stage business,

KlosK

MIDDLE

HOUSING =5
Multi-unit residential

busidings that biend well

with detached homes.

@ g 09
|

STACKED FLATS

&~

MAINSTREET (GRANDFATHERED)

s 29
'y ""}
B s

BOOTLEG TRIPLEX

STEP Buildings

Increments of the Neighborhood

‘-.‘.’2’-‘

DETACHED ADU

HOME OFFICE / WORKSHOP MARKET TENT

COMPACT
SINGLES

One-unit dwelings that fic
on small infill lots alone or

"y gy,
In combination with other
buildings.

MAKERSPACE

==

&Q,:.'-" {:‘" ;

STACKED DUPLEX SIDE-BY-SIDE DUPLEX
g -~
S N 4
- ' '
© e Ltk Pt
- v e
WALK-UP APT COURTYARD APT

8,27

SHOP MULTI-TENANT COMMERCIAL

DETACHED TRIPLEX

GUEST VILLAGE

-

v

T =

COACH HOUSE

PUSH CART

%_..

SKINNY HOUSE

ALLEY TOWNHOUSES

D
B

SMALL MAINSTREET MIXED

e

DOUBLE DUPLEX

SHARED HOUSE

TRAILER

.’9&, .!

COTTAGE

, Aol
17”|'rh

APT HOUSE (RENO)

NEIGHBORHOOD
ODE
Small, walkable neighborhood

destimations like comer stores
and workspaces. Mixed-use or

LARGE MAINSTREET MIXED

re'S.

DUPLEX COURT

GUEST HOUSE
g}
&/ \'/
TRUCK TEMPORARY EVENT
ST G

ROWHOUSE

SEMI-DETACHED

‘l =

HOME CONVERSION

- "1 !

APT HOUSE (NEW)

SHOPHOUSE (GRANDFATHERED) LIVE/WORK
=
comso ey
Creative tactics o ]
butding combinations -
that solve for a common
development scenario.

PARKING LOT MARKET

COTTAGE SQUARE COTTAGE COURT

FLEX SHED

POP-UP SHOP

TOWNHOUSE

SMALL APT

_m A
u&_').v
T >

MAINSTREET LITE

\ "n/ \}

BOOTLEG SHOPHOUSE

STEP BUILDINGS ™
Small-scale

Time-enhanced
Entrepreneurial

Purposeful

Created by

\e
Incremental Develc




Spot Test - 3 Types

Detached ADU Live-Work ACU Mansion Flats
(Carriage Barn) (Accessory Commercial Unit) (3 units)



Detached ADU (Carriage Barn)




ADU Inputs/Outputs

Physical: Financial:
800 sf Financed w/ HELOC
_ (6% over 25 years)
2 stories
Total Cost: $180k (S190psf)
House already existing Mo. Rent: $1,679 ($2.10psf)
5,500 sf Lot Cash-on-Cash Return: 10%

No parking required
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ADU Zoning Considerations

Accessory Dwelling Units (ADUs) are allowed.
Lot does not meet minimum Lot Area or Lot Frontage.

Lot does not meet minimum Front, Rear or Side Yard, and
Maximum Coverage requirements.

Parking is provided for the primary residence but not for the
ADU.



Live-Work ACU (Accessory Commercial Unit)




ACU Live-Work Input/Outputs

Physical: Financial:

2,400 sf Financed owner-occupied
(1,200 sf residential) Total Cost: $711,843Kk ($180psf)
(600 sfworkspace)

Residential Mo. Rent: $2,400
Commercial Mo. Rent: S700

7,616 st lot Cash-on-Cash Return: 10%

2 stories

Parking: 1 per Unit
(none for workspace)



ACU Live-Work Image & Site Plan
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ACU Addition Input/Outputs

Physical: Financial:
600 sf Financed owner-occupied
1story Total Cost: $108,257 (5125psf)

Commercial Mo. Rent: S700
Cash-on-Cash Return: 10%

6,600 sf lot

Parking required: none




ACU Addition




ACU Live-Work Zoning
Considerations

Accessory Commercial Unit (ACU) - Office type uses may be

allowed by Conditional Use but no neighborhood service type
uses.

Lot does not meet minimum Lot Area or Lot Frontage.

Lot does not meet minimum Front, Rear or Side Yard
requirements.

Parking is provided one per unit. Any commercial use (if
allowed) will required a “licensed traffic engineer”..
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Mansion Flats (new construction)

Input/Outputs
Physical: Financial:
5,640 sf Commercial construction

(70% LTV: 5% over 25 years)
Total Cost: $1.2M (S180psf)

3 Units Avg Mo. Rent: $3,795 ($2.37psf)
(1at2,400; 2 at 1,200sf)
Cash-on-Cash Return: 10%

2.5 stories

8,800 sf Lot

Parking: 1 per Unit



Mansion Flats Image & Site Plan
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Mansion Flats (rehab) Input/Outputs

Physical: Financial:
5,124sf Commercial construction
(70% LTV: 5% over 25 years)
Total Cost: $1.26M (S165psf)

7Units Avg Mo. Rent: $1,543 ($2.11psf)
(1at 950; 6 at 700sf)

2.5 stories

Cash-on-Cash Return: 7%
8,800 sf Lot

Parking: 0.5 per Unit



Mansion Flats Image & Site Plan
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Mansion Flats Zoning Considerations

Multiple Family Dwelling is allowed by Conditional Use.
Lot does not meet minimum Side Yard requirement.

Parking is provided one per unit.



Let's hear your
thoughts now.




