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Zero to Three Stories, In Your Neighborhood
Constantly Evolving, Regenerating







HOUSE HACKS
Entrepreneurial adaptations to an 
existing home that diversify housing 
options or generate income





COMMERCIAL INCUBATION
Low cost ways to grow and validate 
an early stage business 



COMPACT SINGLES 
Dwellings that fit on infill lots alone 
or in combination with other 
buildings 



MIDDLE HOUSING
Multi-unit buildings that blend in 
well with detached homes 



NEIGHBORHOOD NODE
Small, walkable neighborhood destinations 
like corner stores and workplaces. 
Mixed-use or pure commercial 





COMBO 
Creative tactics or building 
combinations that solve for a 
common development scenario







Matching Buildings to 
Contemporary Needs 

Fastest growing demographic 
group statewide: Seniors 
(65-74)

Small household sizes (1-2 ppl) 
occupy 70% of VT homes

Two recommendations (from 
Statewide Study):

• Modify existing large 
homes

• Build more small and 
varied homes



Single Unit (House Hacks)



Single Unit



Multi-unit



Multi-unit



Possible Short List
Some Issues & 
Opportunities



Village-Friendly



Shared House

Building Program:

• 5 Bed, 4 Bath (28’x38’)
• Shared kitchen, great room
• 3 separate living rooms
• Avoid open concept

Footprint: 1064sf

GFA: 2698sf inc 570sf attic



Detached ADU

Building Program:

• 2 Bed, 2 Bath ADU - 663sf (32’x24’)
• Separate entry for ensuite bdrm

Footprint: 768sf inc. porch

GFA: 663sf



Shared House

Building Program:

• 5 Bed, 4 Bath (28’x38’)
• Shared kitchen, great room
• 3 separate living rooms
• Avoid open concept

Footprint: 1064sf

GFA: 2698sf inc 570sf attic



Commercial 
Incubation



Pop-up “Event”

Building Program:

• Not-to-code, vacant building
• Activated with temporary event permit
• Provide stopgap bathrooms and 

accessibility features

Footprint: N/A (1518sf)

GFA: N/A (1518sf)



Pop-up Shop

Building Program:

• Compliant, vacant building
• Activated with short term lease

Footprint: 800sf

GFA: 800sf



Village Center



Grandfathered Shophouse

Building Program:

• Shop - 660sf (22’x30’)
• 2 Bed, 2 Bath + Den - 928sf (22’x22’)
• 1 bed - 552sf

Footprint: 1696sf (~22’x88’) + porch

GFA: 2180sf



Middle Housing



Some Possible “single” Unit Solutions



Multi-unit



Combo



Cottage Square

Building Program:

• 4x 2 Bed - 788sf (~26’x34’)

Footprint: 3152sf + porches

GFA: 3152sf



Real Estate for 
Regular People

Incremental Development Alliance
501(c)(3) nonprofit



These are real.



Owner-Occupied Value-Add



We need a lower barrier to entry 
for local people to build what their 

neighborhoods need.



Tents (seasonal, events)



Vendor Pod (food, retail, office, market)



Micro-retail Co-locate
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