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• VLCT
• ARPA Refresher
• Standard Allowance
• Federal Funding Assistance Program
• Questions?



KNOWLEDGE
Access specialized expertise, 

on-point training,
vetted resources, and the 

latest data – all with
a municipal focus and deep 

understanding of
trends and issues across the 

state.

INSURANCE
Manage your risks and 
protect your taxpayers’

assets with robust member-
owned insurance

programs with coverage and 
services that are

tailored to municipalities.

REPRESENTATION
Municipal voices are heard 

collectively and as a
single, united voice through 

full-time, focused
advocacy.

SUPPORT
Whatever your issue, 

you can call one
number for all your 

questions. Get answers
and resources quickly 
from knowledgeable

professionals, many of 
whom have firsthand

knowledge from serving 
their municipalities.

CONNECTION
Whether you need to talk 

shop or shop for
vendors, VLCT connects 

you to a variety of
networks, agencies, 

organizations, colleagues,
and experts.

• Founded in 1967, VLCT is a member-owned, non-profit, non-partisan organization
• All 247 Vermont cities and towns are Members
• Another 142 “units of municipal government” = Associate Members (villages, counties, etc.)
• Membership provides top ROI by saving your municipality time and money.
• Think of the League as an extension of your office, providing comprehensive and specialized 

expertise and support.
• Want to know more?  Check out our Member Guide (HERE).

www.vlct.org

https://www.vlct.org/resource/vlct-member-guide
http://www.vlct.org/


Local ARPA - Vermont’s Share
• Allocated to states based on population using 2019 Census data

• “Metro cities” (based on HUD definitions)

• Burlington (pop. 42,819) & South Burlington** (pop. 19,509)

• Received funding directly from Treasury
• Largest awards in VT = $27,176,144.49 and $5,654,533, 

respectively
• More rigid, quarterly reporting requirements

• “NEUs” (non-entitlement units, based on HUD definitions)

• Everyone else
• Received funding from Treasury distributed through the 

SOV
• Largest award = Colchester (pop. 17,127), $5,120,335 
• Smallest award = Victory (pop. 63), $18,956
• Simpler, annual reporting requirements

• Local ARPA works out to be ~$300/Vermonter 

• VLCT creates the ARPA Assistance & Coordination Program to 
assist Vermont municipalities in accepting, spending and 
complying with these federal funds.  

*County money has been reallocated to municipalities.
**South Burlington has since been recategorized since they are not an entitlement community.

How much money did your community get?

Click HERE

https://app.powerbigov.us/view?r=eyJrIjoiOGY1YWUyZDgtYmMyNS00MWY4LThhMGYtMmJlMmM4YWRkMDdlIiwidCI6IjIwYjQ5MzNiLWJhYWQtNDMzYy05YzAyLTcwZWRjYzc1NTljNiJ9


Local ARPA – A Rare & Beautiful Thing

• Signed into law on March 11, 2021, the American Rescue Plan Act created 
the Coronavirus State and Local Fiscal Recovery Fund – referred to simply as 
“ARPA”

• Unlike any other federal grant program

• Not competitive; no application process; one-size-fits-all “grant agreement”

• No public process requirement

• Cash up front in two tranches, one year apart (summer 2021, summer 2022)

• Protracted timeline to plan & spend (12/31/2026) 

• How many eligible Vermont municipalities accepted these federal funds?  
ALL except one.

• The best part….the “Standard Allowance” 



The “Standard Allowance”
• The “final rule” was issued January 6, 2022.

• Included a provision called the “standard allowance.” 

• Allowed up to $10M to be treated as “lost revenue” (no need to 
demonstrate, calculate or document).

• What can these funds be spent on?  The “provision of government 
services.”

• What does that mean? Anything a government typically spends money on.

• How many municipalities in Vermont have local ARPA awards 
<$10M?  ALL of them except one (Burlington).  

• Are these funds considered revenue sharing by Treasury?  Yes (Final Rule, 
Section IV.G.).

• This means local ARPA awards can now be used as required grant 
match (“local share”)  for other grants, even federal ones*!

*Excluding the state’s Medicaid and CHIP programs.  

https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf
https://www.vlct.org/arpa-faqs#faq-What-is-the-%22$10-million-standard-allowance%22-for-revenue-loss?
https://www.vlct.org/arpa-faqs#faq-What-does-the-%22provision-of-government-services%22-mean-and-what-is-restricted?


Let’s Say That Again With Feeling…..

ARPA can be 
used as grant match 
for other state and 

federal grant 
programs



Billions of Dollars for Vermont 
(no, “billions” is not a typo)

• American Rescue Plan Act: $1.25B for Vermont.  
$200M in flexible direct funds to municipalities 
and +$1B that state agencies are now working to 
distribute.

• The Bipartisan Infrastructure Law (BIL): The 
Infrastructure Investment and Jobs Act (IIJA) –
More than $2B for Vermont through hundreds of 
new federal programs. 

• Inflation Reduction Act: $500B nationally 
that includes significant climate investments 
impacting municipalities

“In this watershed moment of federal 
funding opportunities, now is the time 
to turn your ideas into actions but you 
need help. Whether it is taking the very 
first step or removing a stumbling block 
along the way, we can provide added 
capacity ...”



• Officially launched December 15, 2022 (HERE)

• Modeled after our successful ARPA Assistance 
and Coordination Program

• Includes ARPA + Bipartisan Infrastructure Law + 
Inflation Reduction Act + More!

• Two dedicated VLCT staff to broaden and 
deepen assistance

• Available to all Vermont’s towns, cities, and 
villages, regardless of their size or capacity level

• Funded by a 2-year grant from the State of Vermont 
through the Agency of Commerce and Community 
Development 

Months of prep.
Its finally here.

https://www.vlct.org/news/you-asked-vlcts-federal-funding-assistance-program-here-help
https://www.vlct.org/federal-funding-assistance-program-ffaarpa


Expert advice is only a 
click, call or email away
• VLCT's Vermont Federal Funding Guidebook

• Modeled from the White House’s BIL Guidebook and IRA Guidebook

• ~500 programs across BIL and IRA

• VLCT culled them all to present only ones that are:
• Open to VT municipalities as eligible applicants
• Applicable based on the scale and scope of projects undertaken in 

Vermont

• Dynamic document that will be revised as program information updates and 
changes.

https://www.vlct.org/sites/default/files/VLCT%20VT%20FF%20Guidebook%20V%201.0%20121522.pdf
https://www.whitehouse.gov/wp-content/uploads/2022/05/BUILDING-A-BETTER-AMERICA-V2.pdf
https://www.whitehouse.gov/wp-content/uploads/2022/12/Inflation-Reduction-Act-Guidebook.pdf
https://www.vlct.org/sites/default/files/VLCT%20VT%20FF%20Guidebook%20V%201.0%20121522.pdf


Dedicated program web content 
and resources:

• FFA main page and topic specific pages:
• ARPA
• Climate, Energy & Environment
• Cybersecurity
• Housing
• Transportation
• Water, Wastewater, and Stormwater

• Send your inquiries to our dedicated email 
address:  FFA@vlct.org

Expert advice is only a click, call or email away

https://www.vlct.org/arpa
https://www.vlct.org/arpa
https://www.vlct.org/funding/federal-funding-assistance-cybersecurity
https://www.vlct.org/funding/federal-funding-assistance-housing
https://www.vlct.org/funding/federal-funding-assistance-transportation
https://www.vlct.org/funding/federal-funding-assistance-water-wastewater-and-stormwater


“Consults on Call” 

• Self-book 15 minutes of one-on-one time with the FFA 
team 

• Talk about a local project, initiative or problem; 
brainstorm ideas, solutions, pathways forward; discuss 
available funding options 

• Members only. Must have an official role with a VLCT 
member organization (selectboard, city council, trustee, 
Town Manager or Administrator, town clerk, treasurer, 
planning commissioner, etc.).

• To schedule an appoint visit:  

Expert advice is only a click, call or email away

https://outlook.office365.com/owa/calendar/VLCTFFA8022621955@vlct.org/bookings/
https://outlook.office365.com/owa/calendar/VLCTFFA8022621955@vlct.org/bookings/
https://outlook.office365.com/owa/calendar/VLCTFFA8022621955@vlct.org/bookings/


Sometimes a simple, small piece of 
information can make all the difference 
in saving valuable time, frustration, and 
even money. One tip, trick or piece of 
advice can result in a more competitive 
grant application, a more successful 
compliance audit, a project budget 
staying on track or on budget, 
etc. Knowing the rules and how to play 
the game is critical to success in the 
arena of public funding.

Tip of the Week

https://www.vlct.org/resource/ffa-program-tip-week
https://www.vlct.org/resource/ffa-program-tip-week


Questions?



Thank You!
Bonnie Waninger

Coordinator, FFA Program

bwaninger@vlct.org

(802) 262-1955

Katie Buckley

Director, FFA Program

kbuckley@vlct.org

(802) 343-6323

www.vlct.org

mailto:bwaninger@vlct.org
mailto:kbuckley@vlct.org
http://www.vlct.org/
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