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Southern Vermont CEDS:
How to Submit your project 
(and why) 



•  Comprehensive Regional Plan addresses the 
following areas:
▫ Economy
▫ Population
▫ Geography
▫ Workforce Development
▫ Transportation Access
▫ Resources
▫ Environment

What is a Comprehensive Economic Development Strategy 
(CEDS)? 

• View the CEDS and review the process at: 
https://www.sovermontzone.com/ceds

https://www.sovermontzone.com/ceds
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• Informs state and regional partners about your project, which helps 

increase access to technical assistance, including awareness of financial 

resources.

• Indicates to federal agencies that your project is aligned with the 

region's plan to grow the economy. Some federal grantors require a 

CEDS to be in place and this makes it easy to show your alignment.

• Helps project leads organize key information that they will need for 

funding applications

What is the value of submitting my project? 



Objective 1: Increase our Population

• Attract more people to live in Southern Vermont to participate in the 
community, the workforce, and support the business and civic 
environment.

Objective 2: Expand our Business Infrastructure

• Create an environment that will encourage more jobs and 
opportunities in Southern Vermont 

CEDS Objectives 



Objective 3: Improve our Physical Infrastructure

• Make the critical infrastructure improvements so that Southern 
Vermont is resident and business ready

Objective 4: Enhance our Social Infrastructure

•  Improve quality of life and stability for residents

Objective 5: Strengthen our Economic Development Capacity 

•  Enhance the ability for economic development professionals and 
partners to play a role in implementation

CEDS Objectives 



• In past years we had different forms for updates and new projects
• This made it difficult for the review team to go back and see the full 

project submission.
• This year we are transitioning to a better system!

▫ in future years you’ll be able to add an updated timeline and budget but 
keep the main project description intact

• BUT, this year you’ll need to start a new entry (we assume you have 
this information available in any case!)

Change: no “Update” vs “New”
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• Projects Submission Period: through September 8, 2023

• Project Review/Ranking Period: Fall 2023 (October/November)

• Project Ranking Released: December 2023

• Alignment for resource referrals 
▫ RDCs also collect projects to submit to ACCD as Priority Projects (December), 

which help inform funding priorities for state and federal programs

What is the submission timeline?



• Peer committee made up of local leaders from Southern VT

• NOT BDCC/BCRC Staff (we just support the process)

• Drawn from both Bennington and Windham regions

• Wide range of interests and expertise.

Who does the review and ranking?



Email rsebersole@brattleborodevelopment.com  and she’ll email you your 

previous submission.

Not sure if you’ve submitted your project in the past? you can find a full 

list of projects submitted, by year, at 

https://www.sovermontzone.com/ceds-projects

Can I get a copy of my previous submission?

mailto:rsebersole@brattleborodevelopment.com
https://www.sovermontzone.com/ceds-projects


Questions and Comments

   



For inquiries, questions and clarifications, contact:

Rachel Shields Ebersole, Community Projects Specialist

Brattleboro Development Credit Corporation,

rsebersole@brattleborodevelopment.com 

(802) 257-7731 x218

Jonathan Cooper, Community & Economic Development Specialist

Bennington County Regional Commission

jcooper@bcrcvt.org

(802) 442-0713 x 311

Contact for Questions 

mailto:slang@brattleborodevelopment.com
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