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Martin Hahn

Director

Emma Paradis

Manager of Policy & Strategic Initiatives

Lisa Grefe

Manager of Learning & Education

Rachel Cunningham

Learning, Communication & Policy Intern



Common 
Good 

Vermont

Common Good Vermont is the only 
statewide program dedicated to 
uniting, strengthening, and 
advocating for Vermont’s nonprofit 
sector. Common Good Vermont 
serves as the “go-to” resource for 
nonprofits to share resources, gain 
skills, and build partnerships.

Connect. Thrive. Learn.



VANPO 

Founded

(1998)

VANPO 

Closure

(2006)

The Future of 

Vermont’s Nonprofit 

Sector: A Framework 

for Stewardship and 

Success (2007)

CGVT & 

CNL 

Founded 

(2008)

CGVT & 

CNL 

Merger

(2018)

Marlboro 

Closure

(2020)

CGVT & 

UWNWVT 

Merger

(2021)

VT Nonprofit Capacity Building 
History



Sector Advocacy & Issue Convening

Issue-driven Organizing & Education & Convening

Sector Reports

Certificate & Cohort Programs

Certificates in Nonprofit Management, Fundraising & 

Development, Nonprofit Training & Consulting

Training & Technical Assistance

Webinar Program & Customized Training   

Learning Series

Technical Assistance

Website & Online Resources

Weekly VT Nonprofit News E-Newsletter

News Blog, Online Resources, Nonprofit Events Calendar

Statewide Jobs Posting Board & Board Governance Board

Our Ladder of 
Services



Certificate 
Programs
3 programs!

• Nonprofit Management

• Fundraising & Development

• Training & Consulting

Model

• Virtual

• Cohort Learning Model

• Live class time & independent 
work



Events 
& Webinars
• Common Good Vermont events

• Partner events shared by 
nonprofit associations across 
the country

• Nonprofit events – share* 
yours!

*CGVT will consider all event 
submissions but must be relevant 
to Vermont's nonprofit sector.



Sector 
Convenings

•Consultant Convenings – 
supporting those supporting our 
sector

•Nonprofit Legislative Day

•Listening Tour – this summer! Save 
the date: 8/8 in Brattleboro

•Nonprofit Summit 2024



Job Board
How to find a nonprofit job

How to apply

How to interview



Connections
•Board Opportunities

•Consultant Directory



Data

•Wages & Benefits Report – Take 
the Survey!

•Workforce Shortages Report

•Data.commongoodvt.org

• VT nonprofit data

• Nonprofit database

• Economic impact report

https://commongoodvt.org/jobs/wages-and-benefits-report/
https://commongoodvt.org/jobs/wages-and-benefits-report/
https://commongoodvt.org/advocacy/2023-vt-national-nonprofit-workforce-survey-results-communities-suffer-as-nonprofit-workforce-shortage-crisis-continues/#vermont-report
https://data.commongoodvt.org/


2024 Priorities

Maintain our 
Ladder of 
Services

Legislative 
Session & 
Advocacy

Expand Learning 
Opportunities

Nonprofit Wages 
& Benefits Survey

Listening Tour Membership 
Model



Resources
Overview
•Common Good Vermont: 

•Website

•Vermont Nonprofit Economic Impact Report

•National Council of Nonprofits:
•Website

•Nonprofit Impact Matters

Publications & Newsletters
•Vermont Community Foundation

•Nonprofit Champion

•NPQ

•Stanford Social Innovation Review  

•Independent Sector

Other Resources
•Vermont Statutes Title 11B Nonprofit Corporations

•Nonprofit Risk Management Center

•AG’s Office: VT Guidance for Board Members

•Board Source

•Propel Nonprofits (governance, finances)
•Workers in Nonprofits Guide (some WA specific 
info but mostly relevant)

http://commongoodvt.org/
http://data.commongoodvt.org/
https://www.councilofnonprofits.org/
https://www.nonprofitimpactmatters.org/site/assets/files/1/nonprofit-impact-matters-sept-2019-1.pdf
https://vermontcf.org/our-impact/impact-stories/category/news-and-announcements
https://www.councilofnonprofits.org/civicrm/profile/create?gid=18&reset=1
https://nonprofitquarterly.org/
https://ssir.org/
https://independentsector.org/
https://legislature.vermont.gov/statutes/title/11B
https://nonprofitrisk.org/
https://ago.vermont.gov/sites/ago/files/wp-content/uploads/2018/01/Charitable-Nonprofit-Board-Guidance.pdf
https://boardsource.org/fundamental-topics-of-nonprofit-board-service/
https://propelnonprofits.org/resources/
https://nonprofitwa.org/learning-library/workers-in-nonprofits/


Stay 
Engaged

• Social media – Instagram, LinkedIn, 
Facebook, "X"

• Subscribe to newsletter

• Reach out to us: 
info@commongoodvt.org

https://commongoodvt.org/subscribe/


Vermont’s Nonprofit Sector

● More than 6395 Vermont nonprofits serve all corners of the state. 

● Public charities generate more than $9 billion in revenue annually.

● Nonprofits employ 1 in 7 Vermont workers.

● Vermont nonprofits contribute $5.7 billion per year to the economy through wages 

paid, retail and wholesale purchases, and professional service contracts. 

● This contribution is equivalent to nearly 20% of the State’s gross state product 

(greater than the manufacturing and construction industries combined).



Nonprofits 
by Revenue
4670 Public Charities

i.e., less than $50k



Nonprofits 
by Mission 
Area
4670 Public Charities



Nonprofits 
by County
4670 Public Charities


	Slide 1: Common Good Vermont
	Slide 2: Who is here?
	Slide 3
	Slide 4: Common Good Vermont
	Slide 5: VT Nonprofit Capacity Building History
	Slide 6
	Slide 7: Certificate Programs
	Slide 8: Events & Webinars
	Slide 9: Sector Convenings
	Slide 10: Job Board
	Slide 11: Connections
	Slide 12: Data
	Slide 13
	Slide 14: Resources
	Slide 15
	Slide 16: Vermont’s Nonprofit Sector
	Slide 17: Nonprofits by Revenue
	Slide 18: Nonprofits by Mission Area
	Slide 19: Nonprofits by County

