
Knowledge Bites:
Welcoming 
New Residents



Tax base
When more people 
contribute, things 
cost less for 
everyone!

Newcomers benefit us all!
Vitality
More (and younger) people is better 
for businesses, schools, and 
community organizations

Many newcomers bring remote jobs 
or purchase local businesses and 
keep them going

Fresh perspectives add vibrancy 
and help us improve long-standing 
traditions

Volunteers
Many newcomers are 
eager to get involved, 
and many town 
functions and 
organizations need 
more volunteers

We’ve seen a lot of in-migration over the last few years … but we’ll need to do 
some work if we want to keep our new residents here – AND if we want them to 
feel able to contribute to the community



Postcard or letter to new 
residents, based on property 
transfers or voter registration
● Wilmington (Wilmington 

Works and zoning 
administrator)

● Dummerston (Dummerston 
Cares)

● Putney town clerk
● Stratton town clerk

What do towns do when they become 
aware of new residents?

Welcome packet or gift 
basket mailed or delivered
● Athens and Grafton 

(Grafton Cares, as 
volunteer is able)

● Marlboro (Marlboro Cares; 
only about 2 baskets a 
year)

● Westminster town clerk 
(mails packet if new 
residents don’t come into 
the office

Welcome letter or packet 
given if newcomers come to 
town office
● Brookline town clerk
● Halifax town clerk

Nothing formal
● Brattleboro
● Dover
● Grafton
● Guilford
● Jamaica
● Newfane
● Londonderry
● Townshend (library may 

develop a program)
● Vernon
● Wardsboro
● Whitingham
● Windham



Best practice: A “Welcome” page on the town website

Town Website



We’d love you to include a link to our welcome programs on your website too!



Best practice: Prominent email list and/or newsletter link on website 

Town Email List or Newsletter



Best practices: 
● Easy to find sign-up form (not an email address)
● Bulk mailing to all residents (if physical newsletter) & 

print extras to place around town

Town Newsletter
“Every Door Direct Mail” is incredibly simple and gets your newsletter to every address in your chosen area for 2¢-5¢ per piece



Best practices: 
● Create a process for a regular mailing to 

all new residents, based on property 
transfer records and voter registrations

● Use the mailing to point residents to the 
welcome page on your website so your 
printed materials stay evergreen* 
* Make sure you have a welcome page to 
point to!

Welcome Letter 
or Postcard



Best practices: 
● Mail packet to new residents who don’t come in 

to the office
● Make packet available to download on website* 

* Or include the information as links on your 
welcome page

 

Welcome Packet



Best practices: 
● If a local volunteer organization wants to do a welcome basket, coordinate 

with them to make sure they get a list of new residents regularly. 
● Include information about the welcome basket on your welcome webpage.

 

Welcome Baskets



Best practices: 
● If a local volunteer organization wants 

to do newcomers mixers, coordinate 
with them to make sure they get a list 
of new residents regularly. 

● Include information about the mixers on 
your welcome webpage.

 

Newcomers Mixers



Best practices: 
● Flyer and/or mailing inviting people to come in
● Semi-annual meet and greet for new residents

 

Invitation to the Town Office

While our town clerks are uniformly eager to be helpful and welcoming, 
newcomers from out of state usually don’t have any idea that stopping by the 
town office and saying hello is a good idea … or even allowed!



● What intrigues you?
● What sounds doable for your town? What supports 

might make that possible?
● Who needs to be involved in the conversation about 

ways to welcome new residents?* 
 

Comments & Discussion

* Some town clerks feel empowered to do this work themselves; 
others feel it needs to be a subcommittee of the Selectboard, etc.


