Draft_ MEETING OF THE BOARD OF TRUSTEES
OF
Brattleboro Development Community Corporation
A regular meeting of the Trustees of Brattleboro Development Community Corporation was held on Tuesday, July 28, 2026 at BDCC’s offices located at 76 Cotton Mill Hill, Brattleboro, VT 05301. A remote option was also available via Zoom. The following Trustees were present:
	Debbie Boyle
	Bobbi Kilburn 
	Mark Richards


	Elizabeth Bridgewater V
	John Meyer 

	Tammy Richards V

	Tracey John

	Craig Miskovich

	Bob Stevens

	Kevin Meyer V
	Dan Normandeau
	


Also present from the Brattleboro Development Credit Corporation were Adam Grinold, Executive Director; Danielle Delaini, Assistant Director.
Mr. Stevens called the meeting to order and invited public comment. There being none, he  proceeded to the next agenda item: approval of the meeting minutes from April 28, 2026.
Upon motion duly made and seconded, the Board of Trustees unanimously;
RESOLVED: That the Brattleboro Development Community Corporation meeting minutes from April 28, 2026 be, and hereby are, approved.
Mr. Stevens  then invited Mr. Grinold to present the quarterly report. Mr. Grinold highlighted several items from the written update. He reported on continued partnership with Brattleboro Memorial Hospital, with a focus on the hospital’s government affairs work and the Spotlight marketing initiative. The campaign is intended to highlight the importance of a hospital to the community, both for its health benefits and as an indicator of a strong, vibrant community. Seven sponsors have joined the effort, and ads will appear in the Brattleboro Reformer, The Commons, and the Deerfield Valley News. With sponsor funding and added value extended by each publisher, the ads are expected to run for approximately two months. One image featuring a young mother and baby was withdrawn at the request of stakeholders, as it was developed before the hospital’s birthing center announcement. The hospital is seeking additional models, and Mr. Grinold invited anyone interested to participate.
Mr. Grinold then provided an update on NextGen Brattleboro. He explained that the initiative had been moving toward a collective impact model, which had created confusion, since a collective impact effort traditionally does not undertake activities in its own name. Mr. Grinold, Kate Trzaskos of the Downtown Brattleboro Alliance, the Brattleboro Area Chamber of Commerce, and the Town of Brattleboro envisioned as the initiative’s four cornerstone partners, met to clarify the structure. Under the revised approach, no activities will be carried out in the name of the initiative. Each activity will instead have a lead sponsor from among the cornerstone partners, and will be conducted under that partner’s name, funding, and oversight. Members of the public may join a committee if a lead entity takes on that work. Examples include BDCC leading efforts on student career awareness and DBA leading marketing and the development of a new brand. Where gaps are identified that no partner is positioned to address, the initiative’s role will be to bring that need to the community’s attention. Mr. Grinold expressed confidence that the effort is progressing toward a useful outlet for community energy that helps direct resources and prevents duplication and confusion. [CHAIR] noted that the initiative appeared to be heading in the right direction.
Mr. Grinold reported that the CEO Roundtable, launched almost a year ago, continues to see strong participation, with members attending as their schedules allow. He noted that a recent request for letters of support for a Department of Labor application received a quick and positive response. Members have expressed strong support for future workforce training, particularly industry-agnostic supervisor training across sectors. The most recent roundtable was opened to a broader audience and featured State Treasurer Mike Pieciak and Andrew Brewer of Downs Rachlin Martin PLLC who discussed the prior legislative session and the upcoming session in light of leadership changes in both the House and Senate. Treasurer Pieciak offered a candid assessment of the challenges ahead, including decreasing federal funding, rising health care costs, and Vermont’s rural character. Mr. Grinold noted that the session was well received and that the fall roundtable is being scheduled.
Continuing on the workforce theme, Mr. Grinold reported that BDCC has been nominated by Senator Sanders for a $2 million Congressionally Directed Spending request to support a workforce development initiative. He cautioned that BDCC is not optimistic about the outcome, as the Labor appropriations bill has not yet been reviewed and a continuing resolution remains likely, under which such requests do not advance. BDCC would likely need to reapply in a future budget year. Mr. Grinold also reported that BDCC received funding through the Rural Health Transformation program to support a Licensed Nursing Assistant (LNA) program, which BDCC is developing in partnership with area hospitals for the coming year.
Finally, Mr. Grinold reported on Opportunity Zone 2.0 work undertaken in partnership with the Vermont Agency of Commerce and Community Development. He explained that Senator Welch worked with the U.S. Treasury to adopt small-state provisions allowing the Governor to nominate census tracts that are ineligible but within the margin of error, so that small states such as Vermont can reach 25 eligible tracts. BDCC submitted a tract request and documented its eligibility beyond census data, which carries wide margins of error and reflects a “barbell” distribution of higher-end earners and hotel occupants with little in between. The public comment period on the Governor’s recommendations closed and BDCC is hopeful the tract will be included in the Governor’s recommendation to Treasury. Senator Welch’s office is tracking the matter and is prepared to advocate directly with the Treasury Secretary for the tract’s eligibility.
There were no questions for Mr. Grinold following the report.
Mr. Stevens then introduced the next agenda item, the services agreement between Brattleboro Development Credit Corporation and Brattleboro Development Community Corporation, a copy of which was included in the Board packet. Mr. Stevens noted that the agreement is largely unchanged from the prior year and documents the services BDCC provides to the Community Corporation through its staff. There were no questions.
Upon motion duly made and seconded, the Board of Trustees unanimously;
RESOLVED: That the services agreement between Brattleboro Development Credit Corporation and Brattleboro Development Community Corporation be, and hereby is, approved.
Regarding the annual meeting, Mr. Grinold reported that staff are working to schedule a date and location, with the meeting expected in late fall. Trustees will be kept updated.
Under other business, Mr. Grinold proposed adding Bobbi Kilburn who was recently added to the Brattleboro Development Credit Corporation board, as a Trustee of the Community Corporation. A Trustee asked whether terms were three years, as with BDCC. It was confirmed that Community Corporation terms run concurrent with each individual’s term as a BDCC trustee. Staff committed to bringing a full term schedule to the next meeting, looking ahead several years to ensure good rotation. The motion was amended to specify that the term run concurrent with Ms. Kilburn’s term on the BDCC board, and the amendment was accepted.
Upon motion duly made and seconded, the Board of Trustees unanimously;
RESOLVED: That Ms. Bobbi Kilburn be, and hereby is, elected a Trustee of Brattleboro Development Community Corporation, for a term concurrent with [his] term as a trustee of Brattleboro Development Credit Corporation.
There being no further business, the meeting was adjourned.
A true record
ATTEST: ______________________ Danielle Delaini, Assistant Director and Head of Business Acceleration, Brattleboro Development Credit Corporation
Approved at a meeting of the Board of Directors held on _________

